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Chapter 10

The transportation system serves Cambria County communities because people make decisions and
take action toward the stated goals of the long-range transportation plan. Locally, these people include
officials and staff from the Johnstown Area Transportation Study (i.e., Cambria County Planning
Commission), PennDOT District 9-0, municipalities, CamTran, and the airport authority. The day-to-day
transportation planning activities of these organizations provide direction, analysis, determinations and
coordination to identify, develop, and fund various maintenance and improvement projects. Some of
these activities relate to system infrastructure, operations, and performance measurement, while others
are cooperative and coordinating activities that help to identify and develop candidate transportation
projects that advance community and economic development initiatives and fulfill environmental
commitments.

IMPLEMENTATION THROUGH PROGRAMS AND SERVICES
The long-range transportation plan documents all known transportation needs and anticipates state and
federal program funds for the coming 25 years. Additional activities are required to align available funds
to specific short-term projects, complete permitting, design and construction phases, and evaluate
transportation needs on an ongoing basis as communities and their initiative evolve.
Capital Improvements within Cambria County
The Transportation Improvement Program or TIP identifies the highway and transit capital
improvements programmed for state and federal funding within a four-year period. The TIP is modified
continuously as projects are designed and constructed, i.e. as project estimates and actual costs are
updated against budgeted program funds.
The Transportation Improvement Program is formally updated every two years. New projects are added
when program funds are available.
Transportation Improvement Program projects are sourced from the long-range transportation plan,
where they were initially identified as worthwhile needs. Because maintenance costs of the state
highway and transit systems are predictable and because state and federal program funds are
predictable, a second and third four-year periods identify an additional queue of projects to be funded.
Together with the Transportation Improvement Program, they comprise twelve years of anticipated
transportation projects (the Twelve Year Program or TYP).
1. Approve the FFY 2021-2024 Transportation Improvement Program to allocate funds to the listed
projects and modify updated estimated and actual project costs to complete listed projects and
expeditiously advance additional projects. Update the Transportation Improvement Program
beginning in 2021 for approval in 2022.
Partners: PennDOT District 9-0
2. Annually field view project sites for the coming year to review current environmental conditions
and the potential for environmental impacts. Share field view findings with project partners and
discuss appropriate environmental avoidance, impact minimization, and mitigation, as needed.
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Partners: PennDOT District 9-0, various environmental agencies, municipality

The Cambria County MPO maintains a project development process that affords the opportunity to
identify, evaluate, rank and approve a potential transportation improvement project to the LRTP at any
time as long as the plan remains fiscally constrained. Additional highway and bridge preservation
projects are likely to be added as District 9-0 completes current projects and continues to assess
pavement conditions and bridge ratings in the coming years. In addition to the District’s ongoing project
input, the Cambria County MPO may evaluate the need for other improvements across all modes
through planning studies.
Operational Improvements
1. Implement the recommendations of the Southern Alleghenies Regional Operations Plan (ROP)
for traffic management; update the ROP upon completion of all recommendations or the ROP’s
planning horizon.
Partners: PennDOT District 9-0, Southern Alleghenies
Ongoing Transportation Planning Activities and Coordination
1. Review the annual safety report prepared by PennDOT District 9-0.
•

Compare top-ranked sites to those of previous years.

•

Field view newly ranked sites to look for recent changes in
community patterns and use that may affect safety
performance. This perspective should emphasize the traveler
and community planning perspective in balance with
PennDOT’s engineering perspective. Discuss field view
observations and findings with District 9-0.

Partners: PennDOT District 9-0
2. Participate in Road Safety Audits conducted by PennDOT District 9-0.
Partners: PennDOT District 9-0
3. Consider developing additional project prioritization criteria that align
with community planning goals and desired outcomes.

Cambria County has a
project development
process that affords the
opportunity to approve
additional eligible
transportation projects to
the long-range
transportation plan at any
time.

4. Develop and implement a Local Bridge Management Program.
Partners: Municipalities, PennDOT Planning Partners for best practices
5. Enhance public transportation services, including implementation of
strategies identified in CamTran’s Long Range Plan, 2017-2042 and the Local
Coordinated Plan.
Partners: CamTran, PennDOT Bureau of Public Transportation Services and
Programs
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6. Evaluate goods movement patterns and trends, particularly as they relate to
major shippers.
Partners: Cambria County Economic Development Authority, Johnstown Area
Regional Industries (JARI), Johnstown’s Economic Development Bureau
7. Support improvements to the airport.
Partner: Johnstown Cambria County Airport Authority
8. Appoint a bike-ped representative to the the Cambria County MPOTechnical
Committee.
9. Consider starting a bike-pedestrian counting program and track data as a
performance measure. Counts could be taken on trails and on roadway.
10. Identify and advance eligible transportation recommendations from municipal
plans and studies as candidate projects to the long-range transportation plan
and transportation improvement program.
Partner: Johnstown Cambria County Airport Authority
11. Develop contacts and maintain relationships with state and federal
environmental agencies. Consult with them regularly on best practices for
project planning and resource avoidance and mitigation.
Partner: Various environmental agencies
12. In preparation for next long-range transportation plan update, gather data for
performance measures.

SUGGESTED PLANS AND STUDIES
The following studies are suggested:
•

Mobility and congestion studies for growing areas of the County, including but
not limited to Richland Township. For example, while a resurfacing project
could increase the length of the northbound turning lane from Eisenhower
Boulevard to PA 56/Scalp Avenue, the public suggestion of a new interchange
at US 219 and Eisenhower Boulevard requires a detailed study.

•

A Road Safety Audit of PA 53.

•

A Freight Study/Plan, which could address rail access and opportunities to
serve additional businesses and industrial parks as well as motor freight
access to similar locations.

•

Various transit route evaluations, especially those that consider using streets
currently constrained by low clearances under overpasses, including Laurel
Avenue, Delaware Avenue, Fairfield Avenue, and 6th Avenue/Gilbert Street;
some locations may be able to be addressed as highway improvements while
others may need to wait for railroad bridge replacements.
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Results of such studies could generate transportation planning projects or minor
improvements able to be implemented by PennDOT’s County Maintenance
Department.
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