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               SHAPING THE FUTURE OF 

CAMBRIA COUNTY   

 



Determining How We Get There 

What will Cambria County be like in five to ten years?  Several 

recent initiatives demonstrate that for the county to be successful, 

community stakeholders must not only answer this question, but 

begin to act decisively in order to realize the future vision of our 

community.  As the decade comes to a close, we recognize the 

seriousness of this task. 

During the past year local leaders came together in a PennDot 

supported planning process that came to be called Vision Together 

Johnstown 2025.  CCPC staff helped to shape this process through 

contributions on two of the key subcommittees, one on municipal 

cooperation and the other on recreation, trails and parks.  The 

purpose of the strategy is to provide a forum for leaders to 

prioritize projects of countywide significance, exchange funding 

opportunities and brainstorm cohesive strategies to advance 

priority projects. 

Countywide, we begin to look towards the next decade and 

importance of the 2020 Census.  The population counts that will 

take place are going to shape our community in profound ways.  

Recognizing the importance of an accurate count, CCPC staff led 

the organization of a Census Complete County Committee.  The 

Committee worked throughout 2019 to develop strategies that will 

facilitate the collection of Census responses from local residents.  

The Committee’s efforts culminated with a visit from Giselle 

Fetterman in March 2020 to promote and Census and improve 

response rates from traditionally undercounted communities. 

The effectiveness of our transportation infrastructure is a critical 

part of our efforts over the next decade.  The CCPC staff has begun 

the process to update the Cambria County Long Range 

Transportation Plan.  The plan puts forth a vision for both long and 

short term transportation infrastructure goals, so that our limited 

local, state and federal transportation resources are maximized. 

It doesn’t stop there.  Our staff continues its excellent work with a 

strategy to develop market rate housing in downtown Johnstown 

and a recent partnership with JAHA to revitalize the Johnstown 

train station.  Here’s to future successes! 
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Subdivision and Land Development 

 

In 2019, Cambria County Planning Commission 

staff reviewed 103 subdivision and land 

development plans and collected $12,110.00 in 

review fees.   

 

Development followed nearly identical trends 

from 2018, once again with Cambria Township 

seeing the largest amount of growth.  Notable 

plans reviewed in Cambria Township include 

modifications to the Copart of Connecticut 

property on SR 22, construction of storage units 

on Industrial Park Road, and an expansion of 

the SWR building, also located on Industrial 

Park Road.  Other mentionable plans include an 

addition to the Sheetz store on SR 22 and a new 

maintenance building at Central Cambria 

Middle/High School.  

Noteworthy county-wide plans include land development plans for Dollar General stores in 

Ebensburg Borough, Northern Cambria Borough and Croyle Township and a plan proposing the 

demolition of the former Brusters building and construction of a new Domino’s Pizza store in its 

place in Upper Yoder Township.   

Project Reviews 

The CCPC reviews a myriad of applications for the Department of Environmental Protection, 

including mining related permits and stormwater related permits.  The Planning Commission 

also reviews applications for funding for various public works projects from several state and 

federal funding sources.  The table below represents the projects the CCPC reviewed in 2019. 

Department of Environmental Protection 16 

Pennsylvania Infrastructure Investment Authority 

(PENNVEST) 
2 

Growing Greener Grant Program 3 

PA Small Water and Sewer Program 29 

Other 11 

 

Some notable applications that were reviewed include DEP applications from the Penn Cambria 

School District for a pavement and site improvement project, an application for the expansion of 
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the Foster F. Wineland equipment sales site, an application for the construction of a Dollar 

General store in Hastings and applications for various highway and bridge replacement and 

improvement projects.  Also reviewed were various funding requests for several sewer and water 

replacement projects throughout the county, local park and recreation projects and transportation 

connection and maintenance projects.   

LTAP 

 

Throughout the year, the Planning Commission 

partners with PennDOT to conduct the Local Technical 

Assistance Program (LTAP) in Cambria County.  

LTAP provides free training courses and technical 

assistance to local elected officials, municipal 

employees and other parties involved in the 

maintenance of local roads. Cambria County had a 

successful year hosting five scheduled LTAP courses at 

Penn Highlands Community College in Ebensburg.  No 

classes were cancelled in 2019 and a total of 78 

individuals attended the classes.   

 

 

Census 2020 

In June 2019, Planning Commission staff took the lead in 

forming a census complete count committee.  The purpose 

of a complete count committee is to raise awareness to 

residents about the importance of responding to the census.  

The committee is comprised of various stakeholders from 

public and private agencies, municipalities, human and 

social service agencies and non-profit organizations.  A 

subcommittee focused on marketing efforts was formed in 

addition to the complete count committee.  Throughout the 

fall and winter of 2019, CCPC staff worked alongside both 

committees in producing marketing materials and 

strategizing ways to keep residents more informed about the 

census.  In addition to the production of marketing 

materials, other efforts include the coordination of a visit by 

Pennsylvania’s Second Lady, Mrs. Gisele Fetterman and 

plans for a Census Day celebration.    

 

Spring 2019 Classes Held 

Stop Signs and Intersection Traffic 

Control 

Road Surface Management 

Full Depth Reclamation 

 Fall 2019 Classes Held 

Equipment and Worker Safety 

Salt and Snow Management 



 

 

                                                                                              

County Bridges 

The Planning Commission 

assists the Commissioners with 

coordination and maintenance 

on twenty-six County bridges. 

 

In 2019, the County continued 

to make progress on repairing 

and or replacing its structurally 

deficient bridges. County 

Bridge #7 (Chest Creek) was 

completely replaced. 

Additionally, ten more 

municipally-owned bridges were 

rehabilitated, using the State’s RoadMap 

program for local bridges. The RoadMap 

program provided an additional $2 million in 

State funding as a match for the $5 local use fee enacted by the County.   

 

Since 2017, the County has repaired or replaced ten of its eleven structurally deficient bridges, 

and in 2020 it expects to begin engineering work on a replacement project for the last one: The 

Red Mill Bridge (Bridge #1).  

 

Long Range Transportation Plan (LRTP) Update 

 

Federal guidelines require the Planning Commission to conduct an update to the County’s LRTP 

every four years, and the CCPC began the latest update in July, 2019. Since a complete, clean-

sheet update was completed in 2016, this update will be more minor. It will include changes to 

comply with new Federal requirements on performance-based planning, an updated project 

listing, and a new horizon year of 2044. From July through December, 2019, the CCPC drafted 

an outline and schedule for the plan update. A steering committee, consisting of members 

representing PennDOT, the County, public transit, bicycle/pedestrian interests, and the business 

community, was convened. The CCPC also formed a strategy for public outreach. The update 

process will continue through the first two quarters of  2020, with completion scheduled for 

June, 2020. 
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Ribbon Cutting at the newly replaced Chest Creek Bridge on 

Gooderham Road at the border of Clearfield and East Carroll 

Townships   



Twelve Year Transportation Program Update 

 

The Twelve Year Program (TYP) functions as the formal guide for budgeting, design, and 

construction of transportation improvements.  In 2019 CCPC staff, in coordination with 

PennDOT and the Cambria County Transit Authority, began working on the FFY 2021-2024 

program update. The Planning Commission gathered municipal input on potential projects and 

coordinated with PennDOT and the Cambria County Metropolitan Planning Organization (MPO) 

to set project priorities. A draft of the program was approved by the MPO in November; work 

will continue on the program update through spring 2020, with completion expected in June, 

2020.  

 

Corridor Plans 

 

The Planning Commission 

regularly conducts corridor 

planning in various areas 

throughout the County.  These 

are more focused transportation 

plans, which typically target 

congestion, safety, bicycle and 

pedestrian improvements.  

These plans engage local 

stakeholders and the public, 

with the objective of producing 

a list of implementable projects 

for the local communities to 

pursue.   

 

 

In 2019, implementation of action items from previous plans continued:  The Planning 

Commission worked closely with Cresson Township to help develop the Allegheny Portage 

Railroad Historic Site to Veteran’s Park trail connector project. Also part of the Admiral Peary 

Plan, a project to build a sidewalk connecting the Mount Aloysius College campus to the PA 53 

intersection received funding through the Transportation Alternatives Set-Aside Program and 

was completed in November, 2019.  Finally, the intersection, pedestrian, and streetscape 

improvements recommended in the Route 219 Carrolltown Corridor Study began construction 

and should be completed in 2020. 

 

 

Highway Performance Monitoring Program (HPMS) 

 

Staff reviewed sample sections for 2019 HPMS data verification, and a total of thirty-seven 

sample sections were selected for field verification. Sixteen of the sections were found to need 



changes or corrections, and staff subsequently submitted those corrections to the PennDOT 

Central Office. 

 

Transportation Program Technical Assistance 

 

The CCPC provides technical assistance through the Cambria County Metropolitan Planning 

Organization (CCMPO), and advises on numerous transportation programs.  A few examples of 

these efforts in 2019 are as follows: 

 

● The Planning Commission participated in several meetings as a member of the Cambria 

Regional Chamber of Commerce Transportation Committee, including giving a 

presentation at one meeting explaining how the Cambria County Metropolitan Planning 

Organization works, and how transportation projects are selected and prioritized. 

 

● The Transportation Planner and Executive Director coordinated and participated in 

meetings regarding enhancing passenger rail service through Johnstown. Meetings were 

also held with Jennie Grainger, PennDOT Deputy Secretary for Multimodal 

Transportation, to discuss funding for renovations to the Johnstown train station. 

 

● Finally, the Transportation Planner continued participation as a member of the steering 

committee for the Franklin Street Improvements Project.  Conducted by PennDOT 

District 9-0, the project will implement sidewalk, crosswalk, signalization, and 

intersection improvements in order to alleviate congestion and improve pedestrian safety 

along Franklin Street in front of the Conemaugh Medical Center. 

 

 

 

 

 

 

 

PennDot District 9-0 Project 

Manager Nicki Donahoe discusses 

the Franklin Street Corridor project 

with local stakeholders during a 

public meeting in August. 



 

Alleghenies Ahead- Moving into Implementation:  

Market-Rate Housing 

The Planning Commission didn’t waste any time jumping right into the implementation phase of 

Alleghenies Ahead, beginning with the development of a Market-Rate Housing Strategy for 

Downtown Johnstown. The impetus for a market-rate housing strategy stemmed from the need to 

stimulate residential development within the City’s central business district in order to capture 

and sustain the economic progress occurring downtown, and also to plan for/respond to what 

comes next following the City’s wide scale and aggressive blight removal efforts. After receiving 

local financial commitment from the City of Johnstown and the Cambria County Alliance for 

Business & Industry, as well as a Municipal Assistance Program grant from the Pennsylvania 

Department of Community & Economic Development (PA DCED), the CCPC entered into a 

formal contract with former Alleghenies Ahead consulting firm, czb. llc.  

The strategy takes on a two-phase approach with the first phase focusing on assessing existing 

market conditions and the historical pattern of residential development throughout Greater 

Johnstown, and the second phase zeroing in on the development of a financial mechanism for 

addressing developmental gaps to realistically create new market-rate housing product 

downtown. By October, the project steering committee was created and held its first meeting to 

introduce the project. As the year came to a close, CCPC staff began to develop a short-list of 

potential buildings for residential rehabilitation within the target geographical area. Additionally, 

steering committee members received the interim report and employer survey results for review 

and comment. The interim report provided needed information to set the parameters for 

developing new units downtown, taking into account regional costs for construction and labor, 

and local costs for bank financing and equity. Key takeaways from the report and survey include: 

● Area residents and workers under 35 and over 65 are more likely to consider downtown 

as a neighborhood option. 

● Presence of children has an impact, but perhaps not as much as we anticipated-- which 

could be affected by the age of children and/or whether they are living at home. 

● Current downtown residents seem to enjoy it and wish to stay. 

● People who currently rent are clearly more likely to consider downtown as a 

neighborhood. 

● Those living elsewhere in the City are more likely to consider downtown as a living 

option than those who live in the Greater Johnstown suburbs. 

● The highest degree of interest comes from people who currently pay less than $500 per 

month, and people who currently pay between $1,000 and $1,250 per month in housing 

costs.  
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As we move into 2020, CCPC staff will continue to work alongside the steering committee and 

czb to refine the financial mechanism for project development and recruit local developers, 

investors, and building owners interested in participating in the first pilot project.  

 

Recreation Economy Committee (REC) 

Beginning in early 2019, CCPC was asked to participate in a new committee focused on boosting 

the local recreation-based economy by more strategically prioritizing the promotion, 

maintenance, and enhancement of the County’s recreational assets and tourism industry. This 

new group, known as the Recreation Economy Committee (REC), was formally established 

under the Cambria Regional Chamber, and is currently being led by Inclined Plane Trails 

developer, Mike 

Cook. 

Throughout 

2019, the 

committee 

maintained two 

core areas of 

focus:  

Advancing 

bicycle 

infrastructure by 

designing and 

installing 15-20 

new bike racks 

downtown, and 

developing a 

business 

outreach program to immerse the local hospitality industry frontline staff into the region’s 

outdoor offerings via firsthand adventure-based experiences.  

CCPC staff led the charge on identifying and mapping ideal locations for new bike rack 

placement. Locations were selected based on key areas of interest, areas with a minimum 

sidewalk width of 9 feet (per ADA guidelines), and areas that coincide with the downtown transit 

route. A formal map of these locations and a description of the project’s mission was presented 

to Johnstown City Council at a workshop in November, where informal support was given to 

proceed with the project. CCPC along with City of Johnstown staff, continued to finalize the 

resolution for the new bike racks to be adopted in early 2020. 

 

 



City of Johnstown Projects and Partnerships 

CCPC staff remained engaged with the Vision 2025 Central Park Square (CPS) Capture 

Team throughout 2019, including continued work on the relighting project for Central Park. By 

early summer, the CPS team was able to purchase and install the new LED retrofit packages for 

the existing lampposts in Central Park. As anticipated, the new bulbs and lenses provide for a 

much better illuminated park. The team is hopeful that the City will also realize significant cost 

savings in electricity following the transition from outdated steel halide bulbs to LED. 

Throughout the remainder of 2019, the CPS team continued to explore additional small-scale 

projects to enhance the pedestrian experience and sense of place for Central Park Square, 

including planning discussions regarding a new, digital, interactive map of the central business 

district, and a redesign of the Pasquerilla fountain. These projects remain a focus for the group, 

moving into 2020. 

CCPC staff also continued participation with the City of Johnstown’s Blight Task Force. 

Throughout 2019, this task force met with local stakeholders to identify effective policies for 

tackling the issue of blight as it specifically, and in some ways uniquely, exists in Johnstown and 

Cambria County. A draft of the strategy document was reviewed by task force members in late 

summer. Key priority policy strategies for consideration include: 

1. Prioritize and Demolish Unsafe Structures and Prepare for Reinvestment 

2. Attach  Owners Other Assets to Remediate Blighted Property (Act 90) 

3. Deny Permits to Owners with Tax Delinquency or Code Violations (Act 90) 

4. Encourage the Cambria County District Attorney to charge repeat, serious code 

 violators with criminal misdemeanor (Act 90) 

5. Create  a Land Bank to Acquire, Manage and Market Properties 

The fourth and final meeting of the Blight Task Force will take place in early 2020, where the 

public will be presented the plan, with pending adoption by Johnstown City Council shortly 

thereafter. 

 

Focusing on Active Transportation in Cambria County 

In early 2019, CCPC staff held a public meeting to present the final draft of the Cambria County 

Bicycle & Pedestrian Plan: Connecting Cambria. With support from the public present, 

PennDOT District 09 representatives, and the Conservation & Recreation Authority, the CCPC 

Board voted unanimously to adopt the plan.  

Since the plan’s adoption, the CCPC has released three separate Alleghenies Ahead podcast 

episodes highlighting recent trail development and expansion within the Southern Alleghenies 

region, including the Inclined Plane downhill mountain biking & hiking trails, the abandoned 

turnpike trail in Bedford & Fulton Counties, as well as Lower Trail in Williamsburg, Blair 

County. All three episodes highlighted the prioritization of active transportation investments and 

correlated economic development opportunities on the horizon in four of the six Southern 



Alleghenies counties, stressing the importance of these assets and infrastructure as necessary 

components for communities with high quality of life.  

In late 2019, CCPC staff met again with 

Ms. Wheelchair Pennsylvania 2018, 

Barb Zablotney, to develop a plan and 

list of presentations & activities for 

Accessibility Day, 2020--an event that 

the CCPC hopes will coincide with the 

Ms. Wheelchair Pennsylvania event for 

2020. The purpose of this annual event 

would be two-fold; to educate local 

transportation professionals about the 

accessible nature (or lack thereof) of 

local public infrastructure, and to 

educate competition contestants and 

wheelchair advocates on the local 

planning process, and how to connect with governing entities to address issues at the local level. 

The CCPC hopes to finalize the event agenda by the summer of 2020.  
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