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             NEXT GENERATION LEADERSHIP 

IN CAMBRIA COUNTY   
 



Fostering Leadership Culture 

Looking back on the past year, I am truly impressed with the 

determination, commitment, and yes, leadership of our staff and 

board, who continue to shape our organization into a high 

achieving team of planning professionals who drive positive 

community outcomes. 

The year began expanding our staff capacity.  The CCPC hired 

Katie Kinka to fill the newly created Senior Planner position in 

March.  Arriving at the CCPC from the Southern Alleghenies 

Planning and Development Commission, Katie was already well 

established in the region at the time of her hire.  There, she was 

instrumental to the success of several projects in Cambria County 

including the Field to Fork Agricultural Incubator and 

Alleghenies Ahead regional comprehensive plan. 

Community Development Planner Shanna Sosko passed the exam 

to become certified by the American Institute of Certified 

Planners in November.  In doing so, Shanna became the third of 

four full time CCPC staff members to hold the designation.  

Transportation Planner Chris Allison is currently preparing to take 

the exam in 2018. 

With the addition of a new staff member, and the increasing 

expertise of those currently on staff, the CCPC has recommitted 

itself to being an organization capable of producing plans that are 

valued by the community and able to be implemented by local 

stakeholders.  When I first arrived, there was greater reliance on 

consultants to perform the actual planning work that forms the 

core of the CCPC mission.  Now, staff is capable and able of 

looking within itself to facilitate and create the work that moves 

the community forward.  We strive to be active participants in the 

communities we serve and promote the services we offer. 

So as we move toward 2018, the CCPC is leading an update to the 

County Bicycle and Pedestrian Plan, the Old Conemaugh 

Borough Corridor Plan and the Alleghenies Ahead Regional 

Comprehensive Plan.  I’m proud to say these initiatives are all 

directed by our very own talented, skilled and professional staff.  

Here’s to a Successful 2018, 
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Subdivision and Land Development 

 

Cambria County Planning Commission staff 

reviewed ninety-four sets of plans and 

collected a total of $7,595.00 in review fees 

in 2017.       

Some locally significant projects were a land 

development plan review for the Roxbury 

School apartments, located in the City of 

Johnstown, planning modules for the 

Ebensburg Commons in Cambria Township 

and the Rock Run Campground in Chest 

Township and a land development plan for a 

new Dollar General store in Adams 

Township.   

 

Project Reviews 

The CCPC reviews a myriad of applications for the Department of Environmental Protection, 

including mining related permits and stormwater related permits.   The Planning Commission 

also reviews applications for funding for various public works projects from several state and 

federal funding sources.  The table below represents the projects the CCPC reviewed in 2017.    

Department of Environmental Protection 53 

Pennsylvania Infrastructure Investment Authority 

(PENNVEST) 

7 

DCED Greenways, Trails and Recreation 2 

Drinking Water and Clean Water State Revolving 

Funds 

1 

USDA Rural Funding 1 

CFA Multimodal Fund 1 

Other 5 

 

Some notable applications that were reviewed include DEP applications for new Dollar General 

stores in Salix and Flinton and a new ALDI grocery store in Cambria Township.  Also reviewed 

were various funding requests for several sewer and water rehabilitation and replacement 

projects throughout the county.   

  

 

 

                                                          COMMUNITY DEVELOPMENT 



LTAP 

 

Throughout the year, the Planning Commission 

partners with PennDOT to conduct the Local Technical 

Assistance Program (LTAP) in Cambria County.   

LTAP provides free training courses and technical 

assistance to local elected officials, municipal 

employees and other parties involved in the 

maintenance of local roads.  Cambria County had a 

successful year hosting three LTAP courses at Penn 

Highlands Community College in Ebensburg.   These 

three LTAP classes had forty-four registrants total. 

                                                                                                      

Geographic Information Systems 

In 2017, Planning Commission 

staff began undertaking two 

notable GIS projects, both to 

supplement plans that the CCPC 

has recently begun work on.    

Early in the planning process of 

the bicycle/pedestrian plan, staff 

began work on creating a 

reference map of the trail 

networks in Cambria County.    

While most of the trail mapping 

exists elsewhere, there has been 

no comprehensive map of the 

trails available.   When 

complete, this map will provide 

the public with the locations of trails and other information that will be useful before visiting, 

such as availability of various amenities, distance and level of difficulty.   Internally, the map 

will assist Planning Commission staff in identifying where trail connections need to be made for 

current and future bicycle and pedestrian planning. 

As part of the Route 271 Corridor Plan, focusing on the Old Conemaugh Borough neighborhood 

of the City of Johnstown, staff began undertaking the task of inventorying structures located 

within the neighborhood.   Planning Commission staff conducted a field visit of the 

neighborhood where they identified and mapped blighted and “red-tagged” structures.  Using 

additional data for tax upset properties and contributing structures to the Old Conemaugh 

Borough National Historic District, staff will be able to determine recommended actions for 

these structures to be included in the plan.    

Spring 2017 Classes Held 

Stormwater Facility Operation and 

Maintenance 

Unpaved Gravel Roads Common 

Maintenance Problems 

Fall 2017 Classes Held 

Americans with Disabilities Act 

 



 

County Bridges 

The CCPC continued to work closely with the County Commissioners and PennDot in 2017 to 

repair and replace structurally deficient local bridges as efficiently and as quickly as possible.  

CCPC staff worked closely with PennDOT and Keller Engineers, the County’s bridge engineer, 

to manage replacement projects for County bridges #15 (Wildwood) and #17 (Carney’s 

Crossing), as well as rehabilitation projects on bridges #3 (Vetera Dam), #9 (Bradley Junction) 

and #25 (Little Paint Creek). All five bridge projects were completed in 2017, allowing all of the 

bridges to have their structurally deficient and weight restriction statuses removed. 

 

 
 

 

Additionally, Planning Commission staff worked to prioritize and program future local bridge 

projects. Utilizing funding through the Act 89 Local Use Fee, and leveraging $2 million in 

matching funds through PennDot’s RoadMaP program, a total of sixteen (16) locally-owned 

structurally deficient bridges, including six (6) County-owned structures, were programed for 

repair or replacement by 2021. In 2018, County bridges #20 (Cherry Bottom) and #27 (Von 

Lunen St.) will be reconditioned, correcting their structural deficiencies. 

 

Freight Planning 

 

CCPC staff performed an analysis of the County’s freight network and freight generators using 

PennDot’s online Freight Analysis Tool, to determine if any roadways in Cambria County could 

be designated as critical urban freight corridors (CUFCs) or critical rural freight corridors 

 

 

TRANSPORTATION PLANNING 

Carney’s Crossing Bridge Ribbon Cutting Ceremony, Washington Township, August 2017 



(CRFCs).  After analysis, two corridors were selected and forwarded to PennDot for 

consideration: Route 219 from the Somerset County line to the Galleria Drive interchange, and 

Route 56 from Cambria City to the Route 219 interchange, for submittal to PennDOT for CUFC 

and CRFC designation.  PennDot and FHWA will make the final determination on CUFC and 

CRFC designation. 

 

Additionally in 2017, staff completed a freight planning assessment for the Federal Highway 

Administration. The freight assessment is conducted biannually, and collects information on how 

various planning organizations conduct their freight planning activities, including public 

outreach, data collection, analysis, and stakeholder involvement. 

 

The Planning Commission plans to complete a Freight Plan for Cambria County in 2018. 

 

Corridor Plans 

 

The Planning Commission conducts corridor plans in specific areas of interest for transportation 

infrastructure, land use, and economic development throughout Cambria County. Current 

projects include: 

 

The Admiral Peary Highway Corridor Plan: This plan was begun in 2016 and completed in 

2017.  The CCPC, along with consultant The EADS Group, studied the Admiral Peary Highway 

corridor, from Mount Aloysius College, through Cresson, to the Allegheny Portage Railroad 

National Historic Site.  The overall goal of 

the project was to identify ways for the 

community to improve safety, appearance, 

and marketability in the corridor.  The plan is 

heavily-focused on stakeholder input, as well 

as implementation, with the intention of 

developing a list of five-to-ten projects with 

which to target grant funding.  A final list of 

seven projects was developed, and 

implementation of several of these projects 

has already begun: 

 

 

 

 

 

 The Planning Commission was awarded funding through the Eastern Federal Lands 

Access Program (EFLAP) to develop a trail connection between Cresson Veterans’ Park 

and the Allegheny Portage Railroad Historic Site.  Construction is expected to take place 

in 2018.  Additionally, REI, through their Community Grant Program, has offered to 

provide funding for trail maintenance.  

Conceptual Sidewalk Design at the Intersection of the Admiral Peary Highway and PA 53. 



 Mount Aloysius College has applied for funding through PennDot’s Transportation 

Alternatives (TA) Set-aside Program for pedestrian improvements, including sidewalks, 

between Mount Aloysius College and the PA Route 53 Intersection.  

 Cresson Borough has also applied for TA funds for sidewalk improvements along 

Keystone Avenue, which would connect downtown Cresson to Veteran’s Park, and 

ultimately to the Allegheny Portage Railroad Historic Site via the trail mentioned above.  

 

Old Conemaugh Borough Community Plan: This plan was begun in fall 2017, with the 

objective of identifying ways for the community to improve walkability, livability, and 

appearance through implementable projects and strategic investments.  In November, 2017, 

CCPC staff conducted a walking survey of sidewalk conditions, as well as blight. Results were 

analyzed using the CCPC’s Geographic Information System.  In 2018, the CCPC will continue 

developing the plan by conducting extensive public and stakeholder outreach. 

 

Twelve Year Transportation Program Update 

 

The Twelve Year Program (TYP) functions as the formal guide for budgeting, design, and 

construction of transportation improvements; and as federal and state funds become available, 

projects are implemented.  The TYP is updated biannually.  In 2017 the staff met with PennDOT 

staff to discuss project priorities and develop a draft listing of projects for the TYP.  Staff also 

participated in PennDot Connects meetings with various Municipalities, which served to give 

them an opportunity to provide input to the TYP.  A draft of the 2017 TYP for highways and 

bridges was approved at a combined meeting of the Cambria County MPO Technical and 

Coordinating Committees on November 1, 2017.  Final approval of the 2019 TYP update is 

scheduled for June 6, 2018. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 US 219/PA 553 Intersection Improvements 



Highway Performance Monitoring Program (HPMS) 

 

 Staff reviewed sample sections for the 2017 Highway Performance Monitoring System (HPMS) 

data verification process.  A total of thirty-six sample sections were selected for field 

verification, of which ten were found to need changes or corrections.  Comments were 

subsequently submitted to the PennDot Central Office.   

 

 

Transportation Program Technical Assistance 

 

The CCPC provides technical assistance and, through the Cambria County Metropolitan 

Planning Organization (CCMPO), advises on numerous transportation programs.  A few 

examples of these efforts in 2017 are as follows: 

 CCPC staff provided technical assistance to the Cambria County Transit Authority, by 

helping to compile documentation on how the Cambria County MPO conducts public 

outreach for transportation planning, as well as documentation on how the MPO works 

cooperatively with CamTran. 

 Staff advised the Johnstown Area Heritage Association (JAHA) as they conducted a 

feasibility study on the rehabilitation and potential uses of the Johnstown Passenger Rail 

Station. 

 Staff provided technical assistance to local sponsors in preparing their applications for the 

Transportation Alternatives Program (TAP), as well as the Multimodal Transportation 

Fund.  CCPC staff reviewed the applications and provided comments, as well as project 

rankings, to State officials in charge of awarding the funds.   

 Staff participated in PennDot-led corridor studies for the PA Route 56 corridor between 

Pleasantville, PA and Windber, PA.  Staff also provided input on two other corridor 

studies; the Sunset Road corridor between US 219 and PA 36 in the Northern region of 

Cambria County, and the Franklin Street corridor in the Roxbury neighborhood in the 

City of Johnstown. 

 The CCPC continued to facilitate the Cambria County Metropolitan Planning 

Organization activities. 

 

 

 

 

 

 

 

 

 



 

Alleghenies Ahead 

The six-county regional plan known as Alleghenies 

Ahead has made major regional and local progress 

this year.  CCPC staff and our lead consultants have 

spent significant time working with the Cambria 

County Steering Committee to determine the most critical areas of focus for creating a stronger 

and more sustainable future for our communities.  After much discussion between the 

Committee, as well as input from a dynamic, digital public survey and feedback collected at 

public open houses, the priorities set for Cambria include: Broadband & Cell Service, Blight 

Remediation, Business Development, Coordination & Collaboration, and Recreational 

Assets.  From these priorities, the Committee dove a bit deeper into developing specific, 

individual action items for short and long term implementation.  A draft of the regional plan and 

county-specific plans was recently distributed for Steering Committee and stakeholder review. 

Because there are so many individual organizations specifically dedicated to both business 

development and recreation in Cambria County, CCPC staff have created more targeted 

stakeholder groups surrounding both of these topics to assist with painting the bigger picture 

around these priority areas, building consensus on the most effective way to move forward, and 

better coordinating our efforts without duplicating them so we can successfully avoid 

competition of already scarce resources. 

As we move further into 

2018, the focus of our 

collective efforts will 

remain on implementation 

and finalizing the specific 

action plan for Cambria. 

This will include 

identifying necessary 

implementation partners 

and building stronger and 

more strategic 

relationships with state 

and federal agencies that 

are committed to moving 

the Alleghenies ahead.  
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Partnerships & Projects with the City 

Over the last year, CCPC staff has met with City of 

Johnstown stakeholders to collaborate on several 

unique and strategic local projects.  Of particular note, 

is the CCPC’s participation in the Vision 2025 Central 

Park Square (CPS) Capture Team.  In early spring 

2017, the Senior Planner was invited to join the team 

and assist with the development of a short term 

strategic plan to achieve specific economic 

development goals for the Central Park Square; the 

heartbeat and keystone of Downtown Johnstown.  After several focused meetings, the team 

created a specific mission: To empower and support a thriving business community within the 

Central Business District of Downtown Johnstown by attracting new investment that will provide 

additional lifestyle amenities targeted in Central Park Square.  Three primary goals were also 

developed: 1.) Complete a re-branding & marketing campaign to rename and promote Central 

Park, 2.) Renovate the City’s i-cityjohnstown.com online platform to use for marketing purposes, 

and 3.) Create a business coalition with the existing businesses, and City.  

Shortly after developing the strategic 

plan, the team submitted the concept to 

the 2017 PittchFest competition for 

social entrepreneurship, and was invited 

to pitch the plan in front of a 

professional panel of “sharks”.   

Ultimately the team took home the 

grand prize of $2,000 in start-up funds 

to assist with implementation of the 

plan.  The team was able to then host an 

Open House for existing businesses and 

City/economic development 

stakeholders as a ‘meet & greet’ networking event to promote our initiative. The Open House 

was very well attended and successful in bringing together community stakeholders and 

collecting vital feedback about the existing conditions and future of Central Park Square. 

Following the Open House event, the CPS team: Collected additional land use data; developed a 

final version of the new Central Park Square logo and a design for new park banners; collected 

cost estimates for new banners and lighting upgrades; and collaborated with the County 

Redevelopment Authority to hire an intern tasked with managing the i-city/CPS-specific website 

project.   

Another very recent team development is the collaboration with the Historic Building Codes 

Capture Team to launch a series of educational workshops focused on navigating historic 

building codes & floodplain management policies for those who are interested in investing 



downtown and/or in the historic districts that encompass the City.  Both Capture Teams have 

been working together to develop an outline for a three part workshop series featuring speakers 

who represent both architecture/design and building code enforcement.  The teams hope to host 

their first workshop in early spring of 2018.  

 

Focusing on Active Transportation in Cambria County 

The Cambria County Bicycle & 

Pedestrian Plan Update kicked off in 

June of this year.  Rather than an a 

comprehensive inventory of all 

existing projects/assets and an 

exhaustive list of all desired 

outcomes/goals, staff is adopting the 

implementable approach and 

organizing the planning process 

around critical and feasible projects 

focused on building safer, more 

accessible, and strategic connections 

to existing infrastructure that can be 

easily coordinated with PennDot and 

the PennDot Connects process.  

 

During 2017, the Committee had three meetings to discuss existing conditions, define a “trail” 

for purposes of active transportation, identify strategic locations for new development, and 

prioritize evaluation criteria for new projects.  At the third meeting this year, the Committee met 

in Carrolltown to visit the site of the Main Street/US Route 219 Improvements project and 

examine a local example of a streetscape improvement project that includes a holistic look at the 

multimodal transportation needs of a corridor.  After taking a specific look at both countywide 

pedestrian and bicycle retrofit needs, the Committee was tasked with scaling back to talk about 

our collective vision for the future of active transportation opportunities in Cambria; a vision that 

will inform the types of projects that will ultimately be included in the plan.  As we approach 

2018, CCPC staff plans to focus on the assessment of additional quantitative data related to 

accessibility, and existing policies that affect bicycle and pedestrian planning in the county to 

ultimately intersect this data with the qualitative conclusions the Committee has developed thus 

far.  
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Members of the Bicycle & Pedestrian Plan Steering Committee 

Meet Along the US Route 219 Corridor in Carrolltown Borough. 


